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A culture of safety, along with leadership and robust process improvement, are the key 
foundations of any high reliability organization. 



Navy Medicine is a global healthcare network of 
63,000 Navy medical personnel around the world 
who provide high quality health care to more than 
one million eligible beneficiaries. Navy Medicine 
personnel deploy with Sailors and Marines 
worldwide, providing critical mission support 
aboard ship, in the air, under the sea and on the 
battlefield. 
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speak up when we recognize potentially unsafe situations or events is a critical component of Navy Medicine Live Archives 
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that we have their back. We do that in the belief that patient safety comes first. 

Don't look at patient safety as a ''program"- it is the responsibility of every one of us, at every 
level in the organization. Leaders must celebrate individuals who speak up and create a 
culture in which each staff member is an ambassador for our patients. Each of us must show 
and encourage respect for anyone who raises a concern, identifies a risk, or proposes a 
solution. As a true learning organization, we must be critical in our self- assessments and use 
them as opportunities to improve. We are constantly striving to do better and get it right for 
our patients. 

As you may be aware, we have been given Secretary of Defense direction to use High 
Reliability Organization (HRO) principles as a framework to move the MHS forward in the 
areas of patient safety and quality. Multiple initiatives have started under the umbrella of 
"HRO" across the MHS, the Bureau of Medicine and Surgery (BUMED) headquarters, the 
Regions and our Military Treatment Facilities. To align those efforts, BUMED hosted a two- 
day planning summit with Region and BUMED subject matter experts to plot the way 
forward. Over the next several months, enterprise- level initiatives will be identified and 
communicated to every level across Navy Medicine. 

1 am confident our high reliability journey will gamer greater faith in Navy Medicine as a 
health care system of choice for our warfighters and families. 

To the Navy Medicine enterprise, 1 thank you for your continued selfless service and 
dedication to our mission. 1 am humbled to be your shipmate and it is my honor to serve with 
you. 
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